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Capabilities Brief

Agentic Al, from someone who has shipped it
at AWS and in the enterprise

I'm Nick Buzzy. At AWS I was an engineering lead on the team that delivered Amazon Bedrock AgentCore, a
founding engineer on SageMaker Canvas, and the lead of the 20-person team behind SageMaker Unified
Studio's custom agents; the Al products whose launches I led there have grossed over $100 million. Since
leaving, I designed the AI system a Fortune 1000 retailer used to modernize 81 applications in under a year,
and I've won and led multiple $1M+ engagements. I also hold a JD and a finance degree and practiced law for
seven years; risk, cost, and outcome are built into every design I hand over.

Buzzy Ventures takes on a limited number of engagements where expert AI guidance leads to real outcomes.

HOW | CAN HELP

No. 1
Agentic Architecture
Assessment

An independent read on an agent
architecture, an AI roadmap, or a
vendor's proposal before money is
committed: the delivery risks no
one has priced in and a clear go, fix,
or stop recommendation, with a
safe-to-ship check on guardrails,
sensitive data, and security. For
investors, the same read on a
target's Al claims, written for the
investment committee.

WHERE ENGAGEMENTS GO

No.2
Agentic System Design

For a system, not a single workflow:
the architecture, the agent
orchestration, the verification gates
that decide when Al-generated work
counts, and the governance around
it, delivered build-ready. This is the
design behind 81 applications in
under a year, every one generated
by agents and gated before it
shipped. Your team builds from it,
with my oversight through the first
wave where warranted.

TRACK RECORD

No. 3
Applied Al Proof of Concept
to Production

One business problem, one model, a
human in the loop, governance
from day one. A scoped proof of
concept with a measurable result in
weeks, then a production phase.
One example: an image-quality
service that cut a retailer's vendor
image review from weeks to
seconds, now live in its supplier
portal.

Each engagement stands on its own: an assessment ends — Engineering lead on the team that delivered

with a decision, a design with a build-ready plan, a
proof of concept with a measured result. When a client

Amazon Bedrock AgentCore; owned its console and
helped shape its launch APIs

wants more, fractional agentic-Al engineering — Founding engineer on SageMaker Canvas; led 20+

leadership is available on a quarterly basis.

HOW IT STARTS

An intro call, then a fixed-scope proposal. No

retainer to begin.

engineers on SageMaker Unified Studio's

generative-Al launch

— Designed the AI system that modernized 81

applications in under a year for a Fortune 1000

retailer; the prior decade managed 61

— Multiple $1M+ engagements won and led; teams of

10 to 20+

— Three applied-Al systems in production: image
quality, document intelligence, security and
privacy automation

— JD and finance degree; seven years practicing law
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